IMEC BREAKTHROUGH GROUP

Peer Leadership Roundtable

DETAILS

Who Should Join?

Key operations executives,
high-performing team
members, and emerging
leaders from lllinois
manufacturing companies

Program Format

e Virtual to accommodate
statewide participation

* Rotating facilitation by
group members

e 6-month commitment for
continuity

* No selling, but networking
encouraged

e Professional facilitation

Meeting Topics

e Best practices and
performance metrics

® Process improvement
results and successes

® Real-time problem-solving

e Current challenges and
opportunities

MEP
National
Network™ ‘

Plan. Implement. Excel.

The IMEC BreakThrough Peer Group provides a confidential,
professionally facilitated space for lllinois manufacturing
professionals to collaboratively solve challenges, share insights,
and enhance performance. Through virtual roundtables,
participants connect with non-competing peers to discuss
real-world issues, strengthen leadership skills, and accelerate
growth and innovation. Peer Groups are designed for
Operations Managers, Senior Leaders, and Women.

COLLECTIVE KNOWLEDGE
Benefits and Expectations

Through virtual sessions, participants tap into the
collective to solve problems and maximize
resources. Key benefits include:

e Valuable Insights: Learning from peers in the same
industry, facing similar challenges

e Stronger Leadership: Enhancing capabilities from
exposure to diverse perspectives and strategies

* Fresh Ideas: Constant stream of new approaches
e Meaningful Connections: Deeper network in lllinois

Participant Expectations:

e 6-month commitment with option for 1-year commitment
e Active participation and regular attendance

* Maintain confidentiality

* No selling policy

e Ongoing goal accountability and review
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