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July 29, 2021 

Lisë Stewart  - Principal, EisnerAmper LLP

ESG and Corporate Social 
Responsibility – What does it 
mean for you and your 
organization? 

Workshop One 
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• The 1950s – Howard Bowen asked:  What 
responsibilities do businesses have to 
contribute in positive ways to society? 

• Environmental calamities – community 
involvement. 

• Consumer demand, stakeholder insistence, 
governmental regulation.  

• CSR - how businesses align their values 
and behavior with the expectations and 
needs of stakeholders – not just customers 
and investors, but also employees, 
supplies, communities and society as a 
whole. 

Where did it all start? 
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ESG and CSR – both sides of an important coin

CSR
• Success of 

programs 
internally 
measured
Used by 
businesses to 
improve their 
impact on 
society

ESG
• Success of 

programs 
externally 
measured
Used by 
investment 
groups to guide 
investment 
decisions. 
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What is ESG?
ESG = Environmental, Social, and Governance activities, initiatives and elements within 
an organization include:
• Corporate Social Responsibility (CSR)
• Sustainability initiatives
• Integrated Reporting
Companies with established and/or externally validated ESG policies are able to 
differentiate themselves from their peers.

90% 
of S&P 500 Index 
Companies Published 
Sustainability / 
Responsibility 
Reports
In 2019
*Governance and Accountability Institute, Inc.
Flash Report S&P 500 2020
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Where are you in the process?

1. Evaluation

• Organization understands the 
importance of ESG

• ESG activities are being 
performed but in silos or in one 
off occurrences

• A comprehensive ESG strategy 
is not in place to drive the 
entire organization
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• Organization has an 

established ESG strategy 
which drives activities

• Consideration for ESG across 
multiple stakeholders

• Reporting is performed 
against ESG metrics

3. Adoption

• Organization does not have 
an ESG strategy nor any ESG 
related activities performed 
on a consistent bases

• Unaware of what is required 
or included for a successful 
ESG program

2. Implementation

• ESG goals are established and 
periodically measured against

• ESG strategy is deeply 
integrated with overall 
organizational strategy

• Organization looks to 
differentiate from peers through 
ESG efforts

• Employee success metrics 
include ESG elements

4. Champion
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1. What is our philosophy?  What is our 
vision?  Why are we doing this? 

2. How do we incorporate this vision into 
our strategic plan? 

3. How can we apply this to:
• Sustainability
• Operations
• Vendor / Supplier Management
• People / HR

4. How can we measure and monitor our 
IMPACT?

5. How can we substantiate and share our 
findings through our ESG reporting?:
• Audit Committee
• Compliance and Reporting programs
• Internal Audit

ESG – Where does it start? 
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Build upon your current successes 

Activities to support your CSR/ESG efforts 

Employee recruitment, 
retention and development

Philanthropy and 
community commitment

Board education

Identify, clarify and share company 
values 

Design and implementation 
of corporate social 

responsibility practices

Diversity, equity and inclusion
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• What values define the way your 
company operates? 

• How are these values put into 
actions? 

• How would you define your 
company culture? 

• How do you ensure that all 
employees know, understand and 
behave according to the company 
values? 

Identify, clarify and share company values 
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Design and implementation of CSR practices

• How does the production of your 
product or service impact: 

• The local environment? 
• The global environment? 
• Your employees? 
• Your community?

• What measures can be taken to 
align production practices with 
company values? 
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• What is your company’s 
reputation? 

• When asked, can you share 
company values and how they are 
implemented? 

• How do you prepare your team 
members for success? 

• How is employee health, success 
and development incorporated 
into your strategic plan?  

• What makes you a ‘company of 
choice’? 

Employee recruitment, retention and development
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Diversity, equity and inclusion

• Are there policies in place that 
support your values? 

• Have you provided training and 
feedback to support the desired 
behaviors? 

• Do your recruitment practices 
reflect your commitment to DE&I? 
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• Do you have a program and 
committed funds for 
philanthropy? 

• How do you determine the 
recipients or programs you will 
fund? 

• How do you monitor or track the 
impacts of your charitable giving? 

• Do you have a way to encourage 
and support the involvement of 
your employees in philanthropic 
or community programs? 

Philanthropy and community commitment
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Board Education 

• What role can and should your 
board play in setting, monitoring 
and measuring ESG practices? 

• Is your board diverse and 
inclusive?  

• Does your board reflect your 
company’s values? 

• Do you board members help to 
set and monitor against a 
strategic plan?  
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Identify areas of risk 

• How might changing 
climate/weather patterns impact 
your facility, employees, products, 
community and customers? 

• What policies do you need to put 
in place to protect the company 
and employees and encourage 
appropriate behaviors? 

• Where might there be a disconnect 
between stated company values 
and actual company behavior? 

• How well do you understand your 
supply chain?  Are there 
suppliers/partners or vendors 
whose actions may be harmful or 
unethical?  
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Multiple initiatives, frameworks and standards have 
been established – the leading ones include:
• Sustainability Accounting Standards Board 

(SASB) standards
• Global Reporting Initiative (GRI) standards
• Task Force on Climate related Financial 

Disclosures (TCFD) recommendations
• Integrated Reporting <IR> Framework
• CDP (Carbon Disclosure Project)

Frameworks, Assessment and Reporting 

Organizations have begun to publish ESG / 
Sustainability / Integrated Reports
• Management is self reporting against criteria as 

identified in the various standards / frameworks
• Stakeholders, including investors, have begun to 

request ESG reports

70% of global investors feel 
companies should be held 
responsible for demonstrating 
their ESG performance when 
attracting investors. 
*Workiva Individual Investors’ ESG Attitudes Data Fact Sheet 
2021
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• The United Nations Sustainable Development goals.
• United Nations Sustainable Development – 17 Goals to Transform Our World

Resources to get started 

15

16



9

17

Use the B Corporation Certification Tool 

• B Corp Certification is the only certification that 
measures a company’s entire social and 
environmental performance.

• Certified B Corporations achieve a minimum verified 
score on the B Impact Assessment—a rigorous 
assessment of a company’s impact on its workers, 
customers, community, and environment—and make 
their B Impact Report transparent on 
bcorporation.net.

• Certified B Corporations also amend their legal 
governing documents to require their board of 
directors to balance profit and purpose.

• About B Corps | Certified B Corporation
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Carbon Disclosure Project (CDP) 

• CDP is a not-for-profit charity that runs the global 
disclosure system for investors, companies, cities, 
states and regions to manage their environmental 
impacts. 

• The world’s economy looks to CDP as the gold 
standard of environmental reporting with the richest 
and most comprehensive dataset on corporate and 
city action.

• About us - CDP
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• Build upon your current successes 
and strengths. 

• Be clear, honest and open about 
company values. 

• Link values to strategic ESG goals. 
• Reinforce, recognize and reward 

appropriate actions and 
behaviors. 

• Monitor, measure and motivate! 

Remember…

202020
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Speaker Biography

SPECIALTIES
• Corporate Social Responsibility
• Environmental, Social & Governance Consulting
• Strategic Planning
• Transition & Succession Planning 
• CEO Leadership Development 
• Board Development 
• Executive Coaching 
• Public Speaking 
• Mediation & Communication
• Facilitation/Visioning/Change Management 

CREDENTIALS/EDUCATION
• Gestalt Professional Coaching Certification (GPCC)
• Professional Certified Coach (PCC) 
• Black Belt Innovation Engineering 
• Massey University (New Zealand): BA, 

Organizational Psychology

AFFILIATIONS
• Galliard Family Business Advisor Institute: Founder 

& Chair

Lisë Stewart, Principal
732.243.7790
lise.stewart@eisneramper.com

Lisë Stewart is Principal-in-Charge of EisnerAmper’s Center for Individual and 
Organizational Performance and the Center for Family Business Excellence Group, 
as well as a leader of the firm’s Environmental, Social and Governance Services 
(“ESG”) practice. She has more than 25 years of experience in organizational 
development, strategic planning and training, and human performance 
management.

A popular and nationally recognized speaker, Lisë is recognized for her advocacy 
and training for privately held businesses. She regularly speaks on family business 
issues, corporate social responsibility (“CSR”) and ESG best practices. She offers 
case studies, humor and practical, no-nonsense advice to make her information 
accessible and realistic for clients and participants. Additionally, she is the author 
of numerous articles on organizational and individual effectiveness, and business 
sustainability. 

Prior to joining the firm, Lisë was the Founder and President of Galliard 
International, the largest provider of transition services for small businesses in the 
country. In 2014, she founded the Galliard Family Business Advisor Institute, a 
non-profit membership organization for those interested in supporting and 
saving family owned companies in their local communities.

Lisë holds certifications from various organizational development institutions, 
including the Gestalt Institute’s Certification in Professional Coaching and 
attainment of Professional Level Certification through the International Coach 
Federation.

Lisë has been named one of the “Best 50 Women in Business” by NJBiz and a Top 
25 Leading Women Intrapreneur by The Leading Women Entrepreneurs LLC.
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This publication is intended to provide general information to our clients
and friends. It does not constitute accounting, tax, or legal advice; nor is
it intended to convey a thorough treatment of the subject matter.

© 2020 EisnerAmper LLP
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