
Funded training opportunity — Limited spots available
Through this IMEC leadership training, you can further develop yourself as a leader. Leading your organization well 
is more important than ever through this challenging year. This IMEC leadership course will have an initial focus on 
COVID recovery and strengthening your organization. It will aslo cover communicating for leadership success, DiSC 
assessment, embracing change, high Impact feedback and listening, and your leadership journey.

For more information please contact mfossett@imec.org

Apply Today!

Course Name Course Description

Your Leadership 
Journey

This course arms new or prospective leaders with the knowledge and skills they need to confront the 
challenges they face early in their leader career. Learners are introduced to three leadership differentiators 
that are most important to building a positive reputation as well as contributing to the welfare of the team. 

DiSC DiSC is a popular assessment tool that helps learners identify their behavioral style and the styles of others 
by identifying patterns of thinking, behaving and acting. DiSC lays the foundation for understanding 
ourselves and better understanding each other. 

Communicating 
for Leadership 
Success

This course helps individuals communicate effectively so they can spark action in others. Through the use 
of the Interaction Essentials, people are better able to handle the variety of challenges and opportunities 
they encounter every dayin the workplace and beyond.

High Impact 
Feedback and 
Listening

In this course, individuals learn how to effectively deliver both positive and developmental feedback, as 
well as how to be receptive to feedback. These skills help people to optimize and sustain their individual 
and team’s efforts.

Embracing 
Change

This course focuses on the role of individual employees implementing change in the workplace. 
Participants discover their change IQ, learn about the phases of change that many people experience, 
and are introduced to best practices that will enable them to tackle and overcome the new business 
challenges of today and tomorrow. 
Prerequisite:  Communicating for Leadership Success

LEADERSHIP

https://www.imec.org/chicagotif

mfossett@imec.org
https://www.imec.org/chicagotif/

