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Agenda
1.) Overview
2.) Components of an engagement strategy
3.) 3 tips to thrive on
4.) Going beyond surveys
5.) Benefits of focusing on engagement
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Overview
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“History teaches us that new
opportunities are born from the
deepest moments of crisis.”

– Giogio Armani
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Greatest Asset in a Crisis and Beyond
Tangible Assets
•
•
•
•
•

Equipment
Furniture
Inventory
Stocks & bonds
Cash

Intangible Assets
•
•
•
•

Brand recognition
Customers/Patients
Intellectual property
YOUR WORKFORCE

How do you make sure your greatest asset, your
workforce, will be committed and remain
productive?
5
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Difference Between Satisfaction and
Engagement
Employee Satisfaction:
The extent to which employees are happy or content with their jobs
and work environment

Employee Engagement:
The extent to which employees feel passionate about their jobs, are
committed to the organization, and put discretionary effort into their
work
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Measuring Engagement
Hindering Engagement
•

•
•

View engagement surveys as
an annual “program” or
“action”
Too much focus on the
results
Having blinders on to just
focus on specific parts of the
results

Improving Engagement
•

•

•

View engagement as being a
ongoing approach to achieve
overall success
Take the results and focus on
developing your workforce &
overall workplace/culture
View the positive &
constructive feedback
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Employee Engagement Strategy:
Components of Current State
• Perspective of employees being an expense rather
that a company's greatest asset
• Human Resources primary responsibility is to fill
positions, benefits, payroll, etc. (necessities)
• Managers tend to be the reason why people leave and
are the ones with action items that relate to impacting
engagement levels
• Engagement surveys are a stand alone approach to
increase engagement levels
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Employee Engagement Strategy:
Components of Ideal State
• Identify expectations and measures of what
success looks like
• Be transparent and effective when
communicating
• Define or refine engagement programs
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Tip 1: Identify expectations and
measures of what success looks like
• Create and articulate a strategy that aligns with the
purpose of the company
• Determine tangible outcomes on what to achieve &
avoid
• Succeed on your own terms
– e.g., turnover, productivity levels, increased profitability,
decrease in safety incidents, scrap, etc.
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Tip 2: Be transparent and effective
when communicating
• Discuss the engagement strategy
• Share insight on the engagement survey and survey
process
– Purpose & importance of engagement
– What will be measured and how it will be measured
(engagement survey, pulse survey, etc.)
– Share survey results with entire workforce
– Discussion on areas of focus that will be taken
– Continued progress
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Tip 2: Be transparent and effective
when communicating
Develop a sequenced interaction approach
•
•
•
•
•

Begin the discussion with providing a clear purpose and
importance
Share insight about the topic at hand, explore the scope, and
clarify expectations from people
Pause and seek ideas and suggestions (build off feedback)
Determine actions and agree on next steps
Close the discussion by summarizing what was discussed, the
next steps, and remain positive by expressing confidence

12

12

6

5/5/2020

Tip 2: Be transparent and effective
when communicating
If/when change occurs continue to be transparent
• Describe what is changing and why it is changing
- Ask open-ended questions to determine employees
understand what was discussed
- Inspire people to speak their minds on the topic(s) at hand

• Seek reactions and feelings from your workforce
- “What are your thoughts and feelings with this change?”
- “As we move forward with this change, what are your
ideas/recommendations for this to come to fruition?”

• Regain sense of control
-

Acknowledge thoughts of others and your own (“it is a frightening time..”)
Exuberate confidence and decisiveness while encouraging commitment
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Tip 3: Define or refine engagement
programs
• Identify drivers of engagement that is tangible with
resources that are available
– Drivers of engagement may differ across employee groups

• Obtain insight from workforce
– Example 1: Create a cross-functional team on a topic that will
impact the entire workforce
– Example 2: Conduct a focus group conversation on current
state and ideal state of a specific topic/initiative with a predetermined group
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Go Beyond Surveys:
• Seek 1:1 feedback
– Inform each team member the purpose for the meeting
– Create a list of questions to initiate a conversation
– Incorporate work-specific questions

• Express genuine appreciation to employees
– Be timely & specific
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Why a Culture of Engaged Employees
Matters
• Sales: Highly-engaged sales personnel attain an average of
99% of sales goal. On the other hand, disengaged sales
personnel only attain an average of 91%
• Productivity: Organizations with a highly-engaged workforce
realizes 26% higher employee productivity than those who
have a workforce who are less engaged
• Profitability: Organizations who have highly-engaged
employee have a 22% increase in profitability over those
who have fewer engaged employees
• Safety: Engaged employees have 70% fewer safety
incidents
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