10 Practical things Manufacturers can do to respond to the COVID-19 Pandemic
Model your Cash Flow position
 Prioritize essential expenses and delay expenses considered discretionary.
 Bank lines of Credit and small business loans may be appropriate to supplement
available cash reserves.
 Investigate new information on Covid-19 emergency funding support which can be
found at www.SBA.gov/disaster.

Check your Insurance Coverage
 Consult with your attorney and insurance agent to confirm what your obligations are
under the latest FLMA updates.

Communicate with your Customers
Reach out directly to your customers and communicate clearly and consistently. Make
sure they know you are open for business. Encourage their feedback on how you can
make it easier for them to purchase your products and/or services. This will go a long
way to solidifying your relationship with them.
 Use your social media presence to keep your customers up to date. If you typically don’t
use social media, now is the perfect time to investigate how to leverage all the available
platforms and create an on-line presence making it easier for you to connect with your
customers.


Prepare your employees for the future state
 Clearly communicate with your employees that they will be protected to the best of
your ability. It goes without saying that you want to retain the key people who drive
your business.
 If layoffs are unavoidable the state has made it much easier for an employee who has
been laid off to get unemployment, and it has extended those benefits to those who are
forced out of work due to coronavirus. Please refer to the following link for additional
information: https://www2.illinois.gov/ides/Pages/COVID-19-and-UnemploymentBenefits.aspx
 Consider conducting weekly team huddles to keep all employees informed as to all
changing priorities and what will be expected of them until things return to what most
likely will be a NEW NORMAL.

Protect your production capabilities & facility
 Be clear with your employees regarding your specific policies regarding business and
safety protocols relating to the virus. It’s probably wise to follow as closely as possible
the CDC guidelines, social distancing, clean work areas, environments and proper
hygiene.

 Take every precaution to keep your employees safe and healthy. Strongly consider
implementing preventative cleaning to include sanitization and mechanical cleaning of
horizontal surfaces and common touchpoints such as doorknobs, computer keyboards
and operational plumbing fixtures with microfiber cloths and an EPA-approved service,
such as Specialty Cleaning Service, LLC (AdvantaClean):
You can learn more about Advanta Clean services from their marketing information
here:
https://imec.box.com/s/sj61hlxfcocxcqw6t5o06e2s5yeddrlm
Or their website here:
https://www.advantaclean.com/about-us/
 Download this OSHA Guidance on Preparing Workplaces for COVID-19

Update your Cybersecurity
 There is a criminal element that will use this time to exploit vulnerable company
computer fire wall defenses. Now is the perfect time to update your defenses.
 The following websites provide valuable information on how to protect your company
computer systems and your sensitive/proprietary information:
• https://www.who.int/about/communications/cyber-security;
• https://www.forbes.com/sites/mattperez/2020/03/16/coronavirus-scamswatch-out-for-these-efforts-to-exploit-the-pandemic/

Be a leader for your remote workers
 Working remotely may not be an ideal option however company leaders need to assess
what functions can be done remotely and what must be completed in the office. For
most businesses, not everything can be remote. Try to have a measured approach and
get as many people as possible to work remotely but realize it’s probably not possible
for all, depending on job function, employee skill, family situation at home of the
employee and more.
 Maximize the effectiveness of your organization’s internal communications by
increasing your level of technology, if necessary, as quickly and as affordably as possible.
 If you are currently using a traditional server set up and not on the cloud consider a
business license to Zoom, WebEx, Skype, or Microsoft Teams.
 Clickhere for more thoughts on going remote.

Consider shifting your strategic priorities
 If you had a strategic plan for 2020 it most likely will need to be revisited and modified.
Priorities will need to be adjusted with greater emphasis on essential product support.
 If you don’t have a strategic plan for 2020 now is the perfect time to develop one to
guide your efforts through this challenging and unprecedented business climate.

Manage what’s in your control
 Identify what items tasks and issues are Urgent and Mission Critical, Important but not
Urgent, Nice to Have but Not Important nor Urgent. Work on or assign and delegate
resources as applicable.
 Be realistic. Achieve one thing each day rather than trying to address a number of
items…accomplishing none of them.
 Identify your assets and apply the best resources to address a task/issue. Use this time
to multiply yourself by developing subordinates to help achieve results.

Plan for what’s next
 Use this time to develop plans for greater effectiveness and efficiency in your work flow,
especially on your production lines as demand begins to regenerate.
 Conduct critical maintenance and repairs on equipment to maximize output capacity as
business conditions begin to return to normal.
 Prepare and cross-train team members to compensate for any attrition in your
workforce that may have occurred.
 Design new products or extensions to your current product mix that can ramp up quickly
and capitalize on new revenue opportunities.
Special thank you to our sister MEP, MAGNET for providing the original content in this checklist, which
has been edited.

