
Success in Operations

DRIV-LOK

IMEC-Kishwaukee College solutions help manufacturer cut costs and reduce set-up 
times.

SITUATION

Driv-Lok is in an intensely competitive sector, where customers demand certain levels of efficiency. The company 
had experienced growth in sales to automotive manufacturers, doubling volume on some key parts. The production 
increases posed some challenges in the company’s sorting and packaging department, the final step to ensure non-
defective products are released. An assessment revealed that long machine set-up times were causing some delays 
in shipment.

SOLUTION

IMEC and Kishwaukee College teamed up to provide a solution to improve the efficiency of the Sorting department. 
Several executives participated in a Lean Manufacturing Series at Kishwaukee and a Value Stream Mapping 
project was executed in the facility to pinpoint areas of waste and identify opportunities for improvement. This led 
to development of a cross-functional team of Driv-Lok employees to craft an updated plant layout, and reduce 
change-over times on the equipment. “The only way we can stay competitive in the market is to take waste out of our 
facilities,” said Becky Metcalf, Executive VP of Driv-Lok. “We had our operators, not our supervisors, be part of the 
teams. The operators are the people that drive the processes throughout the plant.” Involving the operators in the 
solution has made the difference at Driv-Lok. “Our operators are so proud. Once you get a key employee to embrace 
the concepts of Lean, that word spreads and then becomes a daily operating habit.

RESULTS

• Set-up times reduced up to 50%
• $18,000 in tool savings
• Inventory cost reductions of $1 million expected
• Significant reductions in capital spending anticipated
• Shop-floor productivity, efficiency, capacity improved

Our operators are so proud. Once you get a key 
employee to embrace the concepts of Lean, that word 
spreads and then becomes a daily operating habit.

- Becky Metcalf, Executive VP
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